
 

1. Project Profiles) 

Name of Implementer organization: Amhara Development Association 

(ADA) 

Name of the Project: PReSERVE-Social Accountability 

Donor/Partner: FH Ethiopia/USAID 

Project Budget: 1,410,056 USD 

Project Period: September 2014-----June 2018 E.c 

Project Areas: South Gonder 5 woredas/100 kebeles (Simada, Lay Gayint, 

Sede Muja, Tach Gayint, Meketawa); Waghimra Zone 3 woredas/44 

kebeles (Sahala, Ziquala & Abergelle), and Central Gonder 1 woreda 

(East Belesa-30 kebeles) 

Focuses of the project: Using social accountability model, improving 

service delivery and governance of PSNP and non-PSNP programs 

provided by FH Ethiopia and local government institutions 

 

 

 



2. Social Accountability (SA) 

• SA is a process by which: ordinary citizens, who are the users of basic public services (PSNP 

services), can voice their needs, preference and demands regarding to public services, and 

are able to hold policy-makers and service providers accountable for any weak performance. 

• Social Accountability is a mechanism to bridge the gap between service providers and 

service users to jointly address the challenges in service delivery. 

• SA process aims to improve the quality of and access to PSNP services. 

• Social accountability is not about blaming, it is about finding solutions together (Service 

users & providers & stakeholders).  

•  social accountability is related to the PSNP service standard of the government and the 

available budget.  

• It is not about asking for the impossible.  

The Social Accountability Cycle 

 

Major Social Accountability Tools used by ADA  

• Community Score Card (CSC)-To assess all PSNP & non- component 

• Public Expenditure Tracking Survey (PETS)- Budgeting issues especially infra expenses 

• Citizens’ Report Card (CRC) 
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Steps of Community score card (CSC): CSC Process service during assessment by FGDs 

• Input Tracking (access to information/PIM standards) 

• Service gaps identification and prioritization 

•  Performance Scoring (Service Users) 

• Self-Evaluation Score Card (Service Providers) 

• Summarize CSC result by service user groups 

•  Inter-face meetings (kebele & woreda)  

 

ADA’s practice on implementing SA model 

o Following the Ethiopian social accountability program phases (ESAP-1,2, 3 & 4 

/2008-2021/), ADA could have implemented the 4 phases of social accountability 

model in Amhara region for 12 years. 

o Based on independent evaluations conducted at the end of ESAP projects, ADA 

could achieve enhanced community engagement as well as for improvement of 

basic public service delivery on sectors such as WASH, health & Nutrition, 

Education, Agriculture and infrastructure 

o Following its best practices and achieving remarkable improvement in service 

provision of major poverty focused sectors, ADA has been working with FH 

Ethiopia to apply SA model as component of DFSA (development food security 

program) or TRAIN project (Targeted Response on Agriculture Income and 

Nutrition), and RFSA- Resilient Food security activity or PReSERVE project (Poverty 

Reduction Sustainably in an environment of Resilience and Vibrant Economy) 

since 2016 G.c 

 Current Achievements of Social Accountability PSNP/Safety Net 

SA system with functional Structures is built in 174 PReSERVE kebeles:  

o 870 Kebele FGDs 

o 21,750 FGD members (PSNP community) 

o 1,740 FGD facilitators 

o 174 kebele focal/volunteers 

o 1,044 kebele SA Committee members 

o 1218 kebele grievance redressing mechanism committee members 



o 90 Woreda SAC members 

o All kebele & woreda level PSNP service providers, stakeholders, local gov’t bodies 

ADA/SA performs the following SA tasks to contribute accountable, effective, and 

shock-responsive PSNP Systems services delivery:  

• Continuous awareness rising for PSNP clients to raise their voice during FGDs; Capacity 

building to PSNP service providers; conducting CSC tool by FGDs; Facilitate woreda SAC to 

support/inspect kebele SA process like kebele SAC & FGD; Facilitate woreda and kebele 

monthly meeting to evaluate all-over SA implementations and solutions for raised PSNP 

gaps; Facilitating face to face meeting (interface meeting) for PSNP service providers/users 

and stakeholders for joint solutions. 

Fair and transparent client targeting: SA process has contributed the proper targeting and 

retargeting, and hence, F-270, M- 201, T-471 individuals were newly joined to the program in the 

last 3 years 

Full Family Targeting in PSNP program:  F- 519, M- 402, T-921 HHs are fully targeted during 

PReSERVE-RFSA. 

Correction of errors in PW & DS:  Based on that many clients were shift from PW to 

DS(TDS/PDS), and vice versa in the last PReSERVE years. For example, PW to PDS/TDS F-198, M- 

1210, T-1408; DS to PW F- 439, M- 414, T-853 

legal delegation for unable client to distribution day: After PSNP service providers and 

stakeholders such as woreda & kebele SAC and kebele GRM/FSTF has discussed, permanent & legal 

delegations are given to the right relatives. Example, F-1605, M- 1794, T-3399 

Improved Grievance Redressing Mechanism (GRM): many PSNP related complaints were 

addressed in the last time of PReSERVE implementation.    For instance, F- 3144, M-2833, T-5977 

Qualitative achievements: 

• SA activities have brought demonstrated behavioral changes that are evident in PSNP 

components 

• increased transparency and accountability principles, 

• enhanced responsiveness of service providers, 

• improved awareness of clients on entitlements and responsibilities or PSNP service 

standards 

• respect to the PIM by both service providers and service users. 

• Gender equality and women empowerment  



Other Qualitative achievements: 

1. Improvement of systems for PSNP and other public service provision 

o Fair and equity beneficiary selection in the program 

o Timely cash transfer and commodity distribution, & proper commodity management 

o Productive public work or food for development 

o Timely compliance resolution (GRM) 

2. Improvement of systems for good Governance  

o Community engagement in public service provision (PSNP) 

o Accountability, transparency and commitments by basic public service providers (PSNP) 

o Sharing responsibility and open discussion among public service provider and user 

o Gender equality and women empowerment 

 

 


